RICHMOND HILL

I T

Public Notice

In accordance with the Georgia Open Meetings Act, notice is hereby given; the City of
Richmond Hill Mayor and Council will meet for a newly elected official onboarding retreat
on Thursday, January 15, 2026 from 9:00 am to approximately 4:00 pm at Richmond Hill
City Center, located at 520 Cedar Street, Richmond Hill, Georgia 31324. A brief field trip
to view city assets located at Elbow Swamp Road will also occur.

The agenda shall be posted on the bulletin board located on the outside of City Hall (40
Richard Davis Drive) and on the City's website (www.RichmondHill-Ga.gov).

For more information contact:
Dawnne Greene

City Clerk
dgreene@richmondhill-ga.gov
(912) 756-3345


http://www.richmondhill-ga.gov/
mailto:dgreene@richmondhill-ga.gov

RETREAT

Date: Thursday, January 15, 2026
Time: 9amto4 pm
Location: Richmond Hill City Center, 520 Cedar Street

Tentative Agenda

9:00 am City Attorney Ray Smith

Overview of City Charter, Ethics & Sunshine Laws
10:30 am Break
10:45 am Mayor Kristi Cox

Overview of Expectations, Etiquette & Chain of Command

11:30 am Lunch Break
Lunch will be provided on-site.

12:00 pm Department At-A-Glance Overviews

City Manager Chris Lovell

Assistant City Manager Nathan Clark

City Clerk Dawnne Greene

Finance Director Derrick Cowart

Human Resources Director Donna Wood

EOM Leadership Team — Brandon Fulton, Charlie Heino & Katie Davis

1:30 pm Break

Planning and Zoning Director Brian Crooks
CVB Director Christy Sherman

Interim Police Chief Cary Hill

Fire Chief Brendon Greene

2:45 pm Fire Funding Overview by Ed DiTommaso, VP with GMC




3:30 pm Fire Training Facility Tour
Elbow Swamp Road

4:00 pm Adjourn
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